
Implementing  
Accountable Care



Conrane International Health Solutions is a group of senior health  
and social care system development consultants. Our multi-disciplinary 
team of over 20 experts has been at the forefront of innovation in 
integrated care for over 15 years. We offer a bespoke portfolio of 
technologies and organizational development solutions informed 
by international and domestic best practice and evidence.  These are 
tuned to meeting the major challenges facing health and social care 
development with a focus on. 

INTEGRATED CARE – THE DESIGN

•  Whole systems approaches to managing growing demand 
for unscheduled hospital services by redesigning local care 
networks to offer more clinically-appropriate and cost-
effective alternatives;

•  Supporting the development of Vanguard projects including 
investment appraisal, opportunity analysis, operational 
planning, advanced primary care, locality service hubs 
bespoke to local needs and risk-adjusted capitation  
payment systems;

•  Developing evidence-based, holistic, proactive and cost-
effective care coordination.

HEALTHCARE WORKFORCE  
DEVELOPMENT – THE DELIVERY

•  Workforce productivity and design in acute providers to 
enhance quality, control costs and meet supply challenges;

•  New models of primary care staffing including extended roles 
for professional staff, integrated primary team design and 
extended support roles such as the medical assistant function 
in long-term condition management;

•  Bespoke training in care coordination;

•  International health system reform and redesign informed by 
15 years experience with the World Bank, and UK Department 
for International Development in Eastern Europe and Central 
Asia and the healthcare governing authorities in Australia, 
New Zealand, Hongs Kong and Qatar.



STRATEGY FOR INTEGRATED  
DELIVERY SYSTEM

IDENTIFY SERVICE GAPS, AND 
REDESIGN REQUIREMENT

MAP CURRENT  
SERVICE NETWORK

COMPREHENSIVE PRIMARY CARE HUBS

 We are developing advanced primary care to support patient focused, 
locally-accessible alternatives to current hospital-based treatment.  
Informed by international best practice in extending primary care to 
whole population management along an integrated continuum of 
pro-active long-term condition and demand management, extended 
urgent care and interventions devolution of current outpatient work 
to hub and spoke level. This model can be adapted locally to meet the 
needs of diverse rural and urban populations.

SUPPORTING ACO PLANNING AND DEVELOPMENT 

MODELING SERVICE CAPACITY, STAFFING, INCOME AND ECONOMIC 
OPPORTUNITIES IN ACCOUNTABLE CARE AND NHS VANGUARDS  

Our current clients include NHS Vanguard projects and other 
commissioner/provider partnerships developing accountable care 
delivery frameworks.  We undertake the mapping of local patterns of 
expenditure, service utilization and staffing in primary and community 
care quantifying the opportunities to redesign services which can 
devolve from hospitals.   We have developed the detailed service 
lines, capacity required in accountable care and staffed and costed 
these services and quantified the net financial benefits to health 
economies, We also work with consultant architects to identify the 
space and capital investment for locality hubs and enhancing GP 
practice premises to deliver advanced primary care.  The output is an 
implementation programme in three parts:
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 +44 (0) 207 281 2814

  info@conrane.com

Conrane International Health Solutions

www.conrane.com

EVIDENCE-BASED CARE COORDINATION  

 Improving services for people with complex needs in later life is one of the major challenges in today’s healthcare.  Comprising 
5% of a typical population, they account for 40% of health care costs, due to high rates of unscheduled hospital and primary care 
utilization. Under-met medical, social and psychological needs which vary by each person are the cause.  As a group therefore 
they offer a major opportunity to deliver triple-aims outcomes - improving quality and controlling costs.   Honed over 15 years and 
informed by the best international evidence, the Conrane model is one of the few to replicate these outcomes with practitioners in 
different localities, working with diverse patient populations and service providers. The approach delivers since it is truly integrated, 
works with people as partners inn co-production and holistically addresses their specific aims and needs.   Our care coordination 
training, expert mentorship, clinical audit systems and applied risk stratification, designed with Imperial College, Johns Hopkins and 
our US experts in accountable care, is delivered by successful practitioners.  

WORKFORCE DEVELOPMENT  

Delivering the workforce is critical to today’s healthcare objectives. (1) 
Acute hospitals need to provide a high quality of care within financial 
constraints. In recent projects we have demonstrated how consensus 
workforce planning can address cost and supply pressures, whilst 
improving the deployment of staff to meet CQC requirements and other 
quality standards. (2) A major challenge to delivering integrated and 
accountable care is the supply of primary and community care staff. 
Our innovative workforce solutions for advanced primary care, informed 
by evidence-based patient practice pathways, widen the make-up of 
teams to include new professional and bespoke, medical assistant roles. 
This enables the primary and community workforce to expand to meet 
changing patient needs and service transformation, whilst ensuring 
sustainable supply and cost-effectiveness. Our experience internationally 
in this field spans over 10 countries on four continents. 

For more resources, please visit our website at www.conrane.com 
or contact David Cochrane on 07970 729656 or email david@conrane.com
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